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Workshop Itinerary - AM 

9.00 ï 9.10 ǒ Introduction  

ǒ DOA Prayer (TBC) 

ǒ Opening Speech  

ǒ Tuan Jaini Hj Abdullah 

ǒ Dk Siti Farhanna Pg Hj Md Pura 

 

9.15 ï 9.30 ǒ Who are involved in R2C? 

 

ǒ Dk Siti Farhanna Pg Hj Md Pura 

9.30 ï 10.25 ǒ Session 1 : Discovering GEMS 

Â Introduction to GEMS  

Â GEMS and You  

ǒDk Siti Farhanna Pg Hj Md Pura 

10.30 ï 10.45 ǒ Tea Break (15 Minutes)  

10.50ï 11.10 ǒ Session 2: Discovering Change  

Â GEMS Stakeholdersô Goals and Expectations  

Â Change Management Concept 

Ʒ Managing Change 

ǒ Nur Zahirah Hj Osman 

11.10 ï 11.45 ǒ Session 3 : Discovering the Change Network 

Â Change Network 

Ʒ Team Structure 

Ʒ Roles and Responsibilities 

ǒ Nur Zahirah Hj Osman 
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Workshop Itinerary - PM 

1.45 ï 2.00 ǒ Session 4 : Energizer Game 

Â Pictionary 

ǒ Dk Siti Farhanna Pg Hj Md Pura 

2.00 ï 2.30 ǒ Session 5 : Communicating GEMS 

Â Communication Change in the Commitment Curve  

Ʒ Right Messages, Right People, Right Time 

ƷMass Briefings and Road Shows 

ǒ Nur Zahirah Hj Osman 

2.30 ï 3.15 ǒ Session 6 : Closing the GEMS gap 

Â Role-Mapping 

ǒ Kathleen Rimpang 

3.15 ï 3.30 ǒ Tea Break (15 Minutes)  

3.30 ï 4.00 ǒ Session 7 : Enabling the Change  

Â Training and Performance Support 

ƷTrainers Network 

ƷHow you can help the Trainers Network 

ǒ Dk Siti Farhanna Pg Hj Md Pura 

4.00 ï 4.30 ǒ Session 8 : Closing 

Â Past, Present & Future 

Â Workshop Recap 

Â Together Everyone Achieves More 

ǒ Dk Siti Farhanna Pg Hj Md Pura 
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DOA Prayers 

DOA Prayer for the Change Network Workshop 
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Prelude to the Journeyé. 

Before we begin this journey of discovering GEMSé 
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Who are involved in R2C? 

6 

MINISTRY OF RELIGIOUS AFFAIRS 

1. Ministry of Religious Affairs (central) 9. Jabatan Hal Ehwal Syariah 

2. Kolej Universiti Perguruan Ugama 

Seri Begawan 

10. Jabatan Pengajian Islam 

3. Institut Tahfiz Al-Quran Sultan Haji 

Hassanal Bolkiah 

11. Jabatan Urusan Haji  

4. Bahagian Perhubungan Awam & 

Antarabangsa 

12. Jabatan Majlis Ugama Islam Brunei 

5. Unit Perundangan Islam 13. Pejabat Ugama Daerah Belait 

6. Bahagian Teknologi Maklumat 14. Pejabat Ugama Daerah Temburong 

7. Pusat Da'wah Islamiah 15. Pejabat Ugama DaerahTutong 

8. Jabatan Hal Ehwal Masjid 
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Who are involved in R2C? 

MINISTRY OF COMMUNICATIONS 

1. Ministry of Communications (Central) 

2. Marine 

3. Land Transport 

4. Postal Department 

5.Department of Civil Aviation 

6. Ports 

7 



Copyright © 2010 BAG Networks All Rights Reserved; 

Who are involved in R2C? 

MINISTRY OF INDUSTRY AND PRIMARY RESOURCES 

1. Ministry of Industry and Primary Resources (Central) 

2. Fisheries 

3. Forestry 

4. Tourism 

5. Agriculture and Agrifood  

6. BINA 

8 
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Who are involved in R2C? 
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MINISTRY OF DEFENCE 

1.Ministry of Defence (Central) 9. PPA, Lumut Kem 

2. Defense Policy 10. Bangar Kem 

3. Directorate of Finance & Requisition 11. HRD JPTM 

4. Unit Teknologi Maklumat 12. Pengurusan Sumber, JPTM 

5. SHHBIDSS 13. PPA Penanjong 

6. DDWS 14. TUDB Rimba 

7. JPTM 15. Bahagian Ugama JPTM 

8. Bahagian Kewangan, JPTM 
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Session 1 ï Discovering GEMS 

What is GEMS? 

Å Flagship project for The Brunei Civil Service 

Å Human Resource Management System to help modernize Bruneiôs civil service HR 

function and operations 

 

Vision 

Towards excellent, interactive and integrated public service in line with 21st century civil 

service vision.  

 

Mission 

Å To support the optimal utilisation of human resource and effective HR management of 

the Public Service through  

ï Providing  correct, timely, reliable and secure HR data  

ï Providing easy, convenient and user friendly interfaces to access HR information  

ï Providing effective sharing of HR data throughout ministries and departments  
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Â Introduction to GEMS - What is GEMS? 

Ʒ GEMS : Government Employee Management System 

Ʒ An interactive, web-based system 

Ʒ Manage all HR related business process online 

 

 

Logo Component Logo Element Description 

The solid gold letters signify  the strength and 

prominence of the system to bring about 

efficiency, effectiveness and the excellence 

that GEMS aspire to. 

óIô symbolize the human person that is core to 

this management system and is reflective to 

the GEMS slogan.  

The pixel dots signify technology and 

progress, reaching out 

through networking and communication, 

towards an ICT- 

based economy.  

  

Session 1 ï Discovering GEMS 
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Logo Component Logo Element Description 

Refers to the organization's assets comprising 

of the people's skills, capabilities and culture 

that brings value to GEMS making it unique 

from other systems.  

Refers to the action of having two highly 

valued elements, where people and 

technology are in synergy.  

Refers to the technological change and 

advancement towards the future.  

Session 1ï Discovering GEMS 

Â Introduction to GEMS - What is GEMS? 

Ʒ GEMS : Government Employee Management System 

Ʒ An interactive, web-based system 

Ʒ Manage all HR related business process online 
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Introduction to GEMS ï Why use GEMS? 

Å Accessibility  

ï Convenient, user-friendly interface 

ï Comprehensive Reporting and Self-Service functions 

 

Å Operational Efficiency  

ï Reduce number of manual steps 

ï Shorter time to complete a service request 

 

Å Process Excellence  

ï Align all HR processes to leading global practices 

 

Å Consistency  

ï Up-to-date HR information from one single location 

 

Å Security  

ï Secured and encrypted environments 

ï Level of access = Your role in GEMS 

 

 

Session 1 ï Discovering GEMS 
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Introduction to GEMS ï Why use GEMS? 

Session 1ï Discovering GEMS 
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Introduction to GEMS ï How will it affect you? 

Human Resource Administrator Update and Endorse Allowance and Loan Application 

Access Comprehensive Employment Information 

Plan and Set-Up HR Processes 

Manage Recruitment Activities 

Analyze your Employees, Department and the Organization 

Government Employee Apply Allowance and Benefits Online 

Make Room Bookings Online 

Participate in Online Surveys and Forums 

Public Search for Government Jobs Online 

Submit Job Applications Online 

Check Job Application Status 

Session 1 ï Discovering GEMS 
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Â GEMS and You (Activity) 
At the end of this activity you will 

understand how GEMS can benefit 

you, the government and the 

country. 

 

What Each Team Needs 

Ʒ 1 Flip Chart 

Ʒ 1 Representative 

Ʒ Marker Pens 

 

How to Play 

Ʒ Draw the table  

Ʒ Write down 3 points per column 

Ʒ Representative to come up and 
share 

 

 

 

 

Session 1 ï Discovering GEMS (5 Minutes)  

Team X 

Users Government Country 

Å Work 

process 

streamlined 

Å etc. 

Å etc. 

 

Å Better 

monitoring 

and control 

Å etc. 

Å  etc. 

 

Å Achieve 

International 

Standards 

Å etc. 

Å  etc. 
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Â GEMS and You (Debrief) 

 

Ʒ Representatives from each team 

takes turn to share their views 

 

 

Session 1 ï Discovering GEMS (10 Minutes) 

Team X 

Users Government Country 

Å Work 

process 
streamlined 

Å etc. 

Å etc. 

 

Å Better 

monitoring 
and control 

Å etc. 

Å  etc. 

 

Å Achieve 

International 
Standards 

Å etc. 

Å  etc. 
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Photo Session  

Let us have a photo session before the break! 
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CHANGE NETWORK WORKSHOP  

17th May 2010  
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Workshop Itinerary - AM 

TEA BREAK : 15 MINUTES 
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Session 2 ï Discovering Change 

Â GEMS Stakeholdersô Goals and Expectations 

 

 

Why is it important for us to know about our 
Sponsorôs Goals and Expectations for the 

GEMS Project? 
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GEMS Stakeholdersô Goals and Expectations 

100 100

83

58 50

0

25

50

75

100 Improves Service Quality

Improves Access to
Information

Improves Productivity

Improves Cost
Effectiveness

Creates Successful Culture
Change

Findings: Improving Service Quality and Access to information are the top 2 goals and expectations of Sponsors of GEMS.  
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GEMS Stakeholdersô Goals and Expectations 

1. Improves quality of service, productivity and access to 
information. 

 

2. GEMS to become a tool to connect the government to the civil 
service, other ministries, and the public - enable online 
business transactions related to people management rather 
than manual routing of documents. 

 

3. Moving away from manual intensive and transactional work, and 
free up time to do more strategic work, e.g. professional skills 
development. 
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GEMS Stakeholdersô Goals and Expectations 

 

4. GEMS to enable future improvement in employee management, 
e.g. Performance Appraisal system changes to include KPIs, 
merit based promotions etc. 

 

5. GEMS to act as a bulletin board for circulars, memos, policies 
and procedures to avoid potential legal wrangling. 

 

6. Provide up-to-date information to support executive decision 
making and improve decision quality through accessibility to 
generated reports, e.g. for Succession Planning. 

 

 



Copyright © 2010 BAG Networks All Rights Reserved; 27 

1. Sufficient training to be provided for GEMS to maximize full use 

and benefits of the system. 

 

2. System is not too rigid to make changes. 

 

3. Better research and data reporting capacity for decision making. 

 

4. Allow strategic decision making from categorization of data. 

 

5. Flexibility of system and people on adding in new requirements. 

 

HR Administrators Goals and Expectations 
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Change Management facilitates the achievement of 

project objectives by ensuring that people are 

Å AWARE about GEMS 

Å ALIGNED to the work processes of GEMS 

Å ENABLED through GEMS 

Session 2 ï Discovering Change 

Â Change Management Concept 

 

AWARE 

ALIGN ENABLE 
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Time 

Commitment 

Accepting new 

processes as a norm 
of doing things 

Adoption 

Not comfortable 

with new 
process 

Understanding 
Negative 

Perception Confusion 
Awareness 

Benefits realized 

and used. 

Session 2 ï Discovering Change 

Â Change Management Concept 

Ʒ Managing Change 
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Session 2 ï Discovering Change 

Iôm worried! Will 

I lose my job or 
get 

transferred?! 

I donôt know if I 

can cope with the 
changes! Itôs 
complex and 

moving so fast! 
 

The whole thing 

looks painful! So 
much more to do 

and so different from 

what I did before! 

This is just 

another fad! Iôll 

just ignore it and 

wait until it goes 

away.  

Whatôs wrong with 

the way we did 

things? I donôt think 

it was broken so 

why fix it?!  

What are the reasons why 

someone might resist the 

coming changes? 

I donôt understand any 

of the changes! What 

does it mean to me? 
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Session 3 ï Discovering the Change Network 

The purpose of Change Management is to help people in your department  

to:  

Å be AWARE about GEMS 

Å be ALIGNED to the new work processes of GEMS 

Å be ENABLED through GEMS 

 

AWARE 

ALIGN ENABLE 
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Session 3 ï Discovering the Change Network 

33 

Performing Change Activities 

Posters 

Å Pamphlets 

 

GEMS 

Announcing GEMS Events Train users in your department Functional Assistance to users  

Training 

Schedule 

GEMS 

Training 

Training 

Venue 

GEMS User GEMS User GEMS User GEMS User 

Change 

Champions 

and Agents 

Training 

Coordinator 

Change 

Management 

Team 

Trainer Trainer Agent Agent 
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Session 3 ï Discovering the Change Network 

How you can help the Change Management 

ï distribute change materials such as posters and pamphlets  

ï  arrange venues for mass briefings and road shows 

ï  make announcements of upcoming GEMS events 

ï  perform crucial change activities such as Role Mapping 

 
Posters 

Å Pamphlets 

YOU 
Performing Change Activities  

YOU 

Announcing GEMS Events 

YOU 

CM Team 
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Session 3 ï Discovering the Change Network 

Building AWARENESS in your department 

You will be provided with supporting materials to help you build and maintain  

awareness about GEMS in your department such as: 

ï  GEMS Posters 

ï  GEMS Awareness Pamphlets 

 

Posters 

Å Pamphlets 

 

YOU CM Team 

AWARENESS 
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Session 3 ï Discovering the Change Network 

Performing Change Activities 

Å The Change Management Team will need your help to perform some change 

activities.  

 Examples: 

ï  Role Mapping 

ï  Confirming the time, venue and facilities of 

Å Administratorsô Mass Briefing Event 

ÅSelf-Service Road Show Event 

ALIGN 
YOU 



Copyright © 2010 BAG Networks All Rights Reserved; 37 

Session 3 ï Discovering the Change Network 

Announcing GEMS Events 

The Change Management team will let you know when you can 

announce it to the people in your department.  

 

ENAB LE 

YOU 
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Session 3 ï Discovering the Change Network 

Your Network of Support 

Various  types of support to ensure that you can perform change activities within 

your department.  

 

Types of Support for Change: 

 

ï  GEMS Information Website 

ï  Email Notifications 

ï  Change Network Workshops 

ï  Change Network Kit 

 

 


